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Strategic report

NATURE, OBJECTTVES, AND STRATEGTES:

The Members present their report and the audited financial statements for the year ended 31July 2019.

legal status

The Corporation was established under the Further and Higher Education Act 1992 for the purpose of conducting
the activities of DCG. DCG is an exempt charity for the purposes of Part 3 of the Charities Act 2011. DCG was
incorporated on 1 January 2002.

Mission

DCG's mission is to 'Predict and serve the needs of our business and civic communities'.

Public Benefit

DCG is an exempt charity under the Part 3 of the Charities Act 2011 and is regulated by the Secretary of State for
Education as Principal Regulator for all FE Corporations in England. The members of the Corporation, who are
trustees of the charity, are disclosed on pages 15 to 15.

ln setting and reviewing DCG's strategic objectives, the Corporation has had due regard for the Charity Commission's
guidance on public benefit and particularly upon its supplementary guidance on the advancement of education. The
guidance sets out the requirement that all organisations wishing to be recognised as charities must demonstrate,
explicitly, that their aims are for the public benefit.

DCG has a commitment to deliver a significant, measurable public benefit, and a full Public Value Statement,
setting out how DCG adds value to the social, economic and physical well-being of the community served by DCG,

can be found at www.derby-college.ac.uk/corporate-information. The delivery of public benefit is also covered
further within this Members' Report and this Operating and Financial Review.

ln delivering its mission, DCG provides the following identifiable public benefits through the advancement of
education:

High-quality teaching and support which inspires individuals to exploit the knowledge, skills, and attitudes
acquired during their learning journey, to make the changing differences to their personal success and
social mobility;
Widening participation and tackling social exclusion, thereby contributing to community cohesion and
positive social action, targeting behavioural, cultural and aspirational challenge; and
Strong links with employers, industry, and commerce providing "job ready" students, thereby supporting
economic growth and social prosperity through the provision of the skills and attitudes required by
business to compete now, and in future domestic and global markets.

lmplementation of strategic plan

ln July 2017 DCG adopted a strategic plan for the period l August 20L7 to 31July 2020. This strategic plan includes
property and financial plans. The Corporation monitors the performance of DCG against these plans. The plans are
reviewed and updated each year. DCG's strategic priorities for 2018-19 are to:

o Enable Economic Prosperity; positively impact on economic prosperity by co-creating and jointly delivering
an innovative offer for business.

o lncrease Social Mobility; remove barriers and inspire aspiration to achieve social progression.
o Excel in all that we do; deliver an excellent experience to all customers.

a

a
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Strategic report

DCG is on target to achieve objectives underlying each of the above ambitions. ln March 2016, Ofsted found the

DCG to be'Good' overall, with 'Outstanding' features, including recognition of DCG's 'High Needs' provision.

Ofsted's inspection followed the highly successful Higher Education QAA Review, Broomfield Hall residential

'Outstanding'grade in 2018, and 'Outstanding'grade for the DCG Little Explorers Nursery in 2016. ln June 2018 the

Office for Students awarded DCG a Teaching Excellence Framework rating ot Silver. The DCG Self-Assessment has

maintained a'Good' overall rating.

Ofsted praised DCG as 'a valued resource for Derby and Derbyshire'. The FE Commissioner's D2N2 FE Area Review

published August 2017 confirmed that DCG should remain a stand-alone college and stated 'in terms of meeting

current and future needs DCG offers provision in all 15 sector subject areas. DCG offers courses at a range of levels

from entry level to higher education courses and has mapped its provision against LEP priority and growth sectors'

Ofsted acknowledged as Outstanding DCG's work with employers to design and deliver the curriculum, alongside

the success evidenced by the DCG Employer Academies, Ofsted highlighted this good practice in its 2016 Annual

Report (December 2016).

DCG continues to operate within challenging economic times and has worked hard to ensure it remains focused on

a sustainable operating model in order to enable investment in the leorning environment ond improve financial
heolth.

ln terms of property, DCG has fulfilled its historic property strategy, with limited funding available resources are

being prioritised to essential improvement and key curriculum developments. ln 2018/19 DCG has invested in the

Technology Hub wlth support of a f 1.3m grant for D2N2 Local Enterprise Partnership, the developrrretrI of rrew T

levels courses is also being prioritised.

DCG has continued to see its people as a key resource and during the year minimised restructuring using natural

wastage to reduce costs; the revised working practices saw DCG meet its targets on efficiency.

Financial objectives

DCG's financial objectives are:

1 Financial Health: To achieve 'Good' financiol performonce in 2078/79 and maintain this in 2079/20 as

defined by the ESFA financial heolth scoring. To be monitored ond meosured via the monthly manogement

occounts. Achieved '6ood' rating from ESFA in 2078/79, torget 2079/20 rating is 'Good'.

Financial Operating Position: To achieve o sector torget EBITDA surplus in 2018/19 of 8% and budget to

maintain this for 2019/20 onwords, os calculated by the ESFA methodology. To be monitored qnd meosured

via the monthly management accounts. Achieved 6% in 2078/79, torget is 7% tn 2079/20,

lncome generation: Maintoin strong commerciol income (non-Agency funding) to offset reductions in ESFA

funding. To be monitored ond measured via the monthly monogement occounts. To grow Apprenticeship

lncome following Levy reforms and greoter employer control of funding.

2

3
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Performance indicators

Classroom Based learnlng lncluding Functional Skills
DCG

tslLe

Provider
Group

Average

lnl'3l

College Overall 16-18 CBL (inc FS)

Retention 89 91

Pass 94 91

Achievement 84 83

College Overall 19+ CBL (inc FS)

Retention 94 94

Pass 96 95

Achievement 90 89

College Overall CBL (inc FS)

Retention 92 93

Pass 95 93

Achievement 87 86

Apprenticeships t8/L9

Provider

Group

Average

ltTltsl

Apprenticeships Overall Achievement 70 69
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FINANCIAT POSITION

Flnanclal results

The Further Education Sector has defined EBITDA as the key financial comparator, with a benchmark indicator of 5

to 87o. I he table below illustrates that DCG generated a sector EBITDA surplus of €3,03I,000 (2018 €3,132,000)

and has performed well against this measure. This identifies that DCG is generating funds to reinvest in its future
provision.

SeCtOr EBITDA 20t9

f'000

12At3l(Deficltf before other galns and losses
(per page 291

Adjust for :

lnterest receivable

lnterest/ Finance costs (including pension interest)

Additional cost of pension service

Depreciation

CapitalGrants

Holiday pay accrual

Sector EBITDA surplus

% of Turnover

(301

849

2462

3,396

(L,O77l

(1s61

3,031

6Vo

The FE Commissioner recommends that colleges generate a positive underlying operating surplus, the table below

shows that DCG generated an Underlying Operating profit of C1,203,000.

Underlying operatlng posltlon 20t9

f,000

12At3l(Deficit) before other gaans and losses
(per page 29)

Adjust for :

Pension interest

Additiolral cosI uf perrsiorr service

Redundancy

Sector Underlying operating posltlon

786

2AGz

368

t,203
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The total comprehensive income of lf.!9,672,000) (2018 85,729,000l, is stated after accounting for a significant
f 16,968,000 (20L8 f8,844,000) increase in the LGPS defined benefit pension scheme liability.

DCG has accumulated reserves off35,653,000 (2018 f55,325,000) and cash and short-term investment balances of
f4,730,000 (2018 €3,628,000). DCG wishes to continue to strengthen the reserves and cash position, the current
balance represents approximately 28 days of cash flow.

DCG has significant reliance on the education sector funding bodies for its principal funding source, largely from
recurrent grants. ln20t8/I9 the FE funding bodies provided 75% of DCG total income.

DCG has two active subsidiary companies, Mackworth Business Services Limited (MBS) and DCG Services Limited.
The principal activity of MBS is the rental of property and event and the principal activity of DCG Services Limited is

the provision of cleaning services. Any surpluses generated by the subsidiary is transferred to DCG. ln the current
year, the surplus generated by MBS was €33,000 and €Nil for DCG Services Limited.

Treasury Policies and Objectives

Treasury management is the management of DCG cash flows, its banking, money market and capital market
transactions; the effective control of the risks associated with those activities; and the pursuit of optimum
performance consistent with those risks.

DCG has a separate Treasury Management Policy in place which was reapproved by the Corporation in October
20L7.

Short term borrowing for temporary revenue purposes is authorised by the Accounting Officer. All other borrowing
requires the authorisation of the Corporation and shall comply with the requirements of the Financial Memorandum.

Cash flows and liquidity

At f3,304,000 (2018 f1,184,000), net cash flow from operating activities continued was positive, resulting in a

CL,L02,0O0 increase in cash. The size of the DCG's total borrowing and its approach to interest rates has been

calculated to ensure a reasonable cushion between the total interest and repayments.

Reserves Policy

DCG has no formal Reserves Policy but recognises the importance of reserves in the financial stability of any

organisation, and ensures that there are adequate reserves to support DCG's core activities. The lncome and
Expenditure Unrestricted Reserves of DCG of f35,653,000 are represented wholly by Fixed Assets. DCG has made a
substantial investment in facilities, providing a high-quality learning environment. DCG plans to build up cash

reserves over the three-year period 2017 to 2020. This will provide a level of free reserves for broader investment
in provision.

CURRENT AND FUTURE DEVETOPMENT AND PERFORMANCE

Curriculum developments

Responding to the demands of students, employers, and the LEP has led to some changes in the DCG offer from
previous years, which include the following:

Maintaining a wide choice of A level options
lncreasing community based activity for ESOL, Maths and English

Prioritising provision in Engineering, Construction and Health
Widening opportunities for apprenticeships with employers
Embedding work experience into programmes in preparation of the new T levels
Enhancing access to learner loans.
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DCG has been responding to the new Apprenticeship Standards, with a major focus on manufacturing across the

Midlands Engine area.

Payment performance

The Late Payment of Commercial Debts (lnterest) Act 1998, which came into force on 1 November 1998, requires

colleges, in the absence of agreement to the contrary, to make payments to suppliers within 30 days of either the

provision of goods or services or the date on which the invoice was received. The target set by the Treasury for
payment to suppliers within 30 days is 95 per cent. During the accounting period 1 August 2018 to 31July 2019, DCG

paid 80.2 percent of its invoices within 30 days, this represents 82 percent by invoice value. DCG incurred no interest

charges in respect of late payment for this period.

Events after the end of the reporting period

There are no significant post balance sheet events,

Future prospects

DCG is seeking to maintain its strong financial performance and forecasts that it will maintain a 'Good' ESFA financial

rating. DCG is seeking to achieve small incremental growth in 16 to 18 ESFA funding, especially in learner numbers.

DCG has responded well to the introduction of the Apprenticeship Levy and is seeking significant growth in Health,

Manufacturing and Engineering Apprenticeships, particularly linked to work with a group of key employers.

With the government's new approach to the potential future insolvency of FE colleges, DCG is actively seeking to

strengthen its cash position over the next three years to lower the impact of this risk.

The D2N2 FE Area Based Review recommended that DCG remains a standalone college (August 2017).

RESOURCES

DCG has various resources that it can deploy in pursuit of its strategic objectives. Tangible resources include the

award-winning Roundhouse College including the Hudson Construction Centre, Joseph Wright Post-16 Academic

and Arts Centre, Broomfield Hall (DCG's specialist land-based and leisure college), and llkeston College. The estate

has a carrying value of f89.6m (note 10).

People

DCG employed an average 967 people (expressed as full-time equivalents), of whom 753 are teaching / teaching

support staff.

Reputation

DCG has a good reputation locally and nationally. Maintaining a quality brand is essential for DCG's success in

attracting students and employers. lt is also important in maintaining strong relationships with funding bodies and

the D2N2 Local Enterprise Partnership.

PRINCIPAL RISKS AND UNCERTAINTIES

DCG has undertaken further work during the year to develop and embed the system of internal control, including

financial, operational and risk management which is designed to protect the DCG assets and reputation.

Based on the strategic plan, the Risk Management Group undertakes a comprehensive review of the risks to which

DCG is exposed, They identify systems and procedures, including specific preventable actions which should mitigate

any potential impact on DCG. The internal controls are then implemented and the subsequent year's appraisal will

review their effectiveness and progress against risk mitigation actions. ln addition to the annual review, the Risk
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Management Group will also consider any risks which may arise as a result of a new area of work being undertaken
by DCG

A risk register is maintained at DCG level which is reviewed at each meeting of the Audit Committee and Corporation
Board. The risk register identifies the key risks, the likelihood of those risks occurring, their potential impact on DCG

and the actions being taken to reduce and mitigate the risks. Risks are prioritised using a consistent scoring system.

Outlined below is a description of the principal risk factors that may affect DCG. Not all the factors are within DCG's

control. Other factors besides those listed below may also adversely affect DCG.

1 Government funding

DCG has considerable reliance on continued government funding through the further education sector funding
bodies and through the Office for Students. ln 20L8/t9,75% of DCG's revenue was ultimately publicly funded, and

this level of requirement is expected to continue. There can be no assurance that government policy or practice will
remain the same or that public funding will continue at the same levels or on the same terms.

DCG is aware of key issues which may impact on future funding:

o Change in Government and impact of Brexit

o Changes to Apprenticeship funding provides greater opportunities with an increase in apprenticeship
numbers planned. DCG has revised its offer to respond to the new Levy, this saw growth in 2OL8/I9.

This risk is mitigated in a number of ways:

o Funding is derived from a number of direct and indirect contractual arrangements.
. By ensuring DCG is rigorous in delivering high-quality education and training.
o Considerable focus and investment is placed on maintaining and managing key relationships with the

various funding bodies.
o Ensuring DCG is focused on those priority sectors which will continue to benefit from public funding.
o Regular dialogue with funding bodies.

2 Tuition fee policy

Ministers have confirmed that the fee assumption remains al 50% for Adult Learning. ln line with the majority of
other colleges, DCG seeks to maximise tuition fees in accordance with the fee assumptions. However, the revised

fee policy for Apprenticeships has been amended to reflect the 5% compulsory fee for non-levy apprenticeship levy
payers.

This risk is mitigated in a number of ways;
o By ensuring DCG is rigorous in delivering high-quality education and training, thus ensuring value for money

for students.
o ldentification of areas where demand for fee-based learning is high.
o Use of Advanced Learner Loans to support student fees.
r Close monitoring of the demand for courses as prices change.

3 Maintain adequate funding of pension liabilities

The Financial Statements report the share of the Local Government Pension Scheme deficit on DCG balance sheet
in line with the requirements of FRS 102.

The risk is mitigated by an agreed recovery plan in place with the Derbyshire LGPS Pension Scheme.
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4 Propefi Disposals

No further disposals are planned.

STAKEHOTDER RETATIONSHIPS

DCG serves the communities of Derby, Derbyshire, and parts of the bordering counties of East Staffordshire,

Nottinghamshire, and North Leicestershire.

The wider community served by DCG, and which DCG regards as stakeholders includes:

r students of all ages;

o students'union;
. parents, guardians, and carers of students;
. staff employed by DCG;

o trade unions;
o alumni;
o education institutions for all age groups and abilities;
r training providers and sub-contractor partners;
r businesses of all sizes and all sectors, both private and publicly funded;
r local authorities and district/parish councils;
o local residents;
. community representatives, including local councilors and MPs;

. community and faith groups; and
r Government and funding agencies including the DfE and ESFA

r Local Enterprise Partnership D2N2
o Office for Students

DCG values relationships with its stakeholders and seeks to engage with them and gain their views via a variety of

methods, examples of which are shown below:

o CEO and Link governor walks (including staff and student engagement)
o Ask the CEO including "pizza with the Principal"
o student surveys on general and specific matters;
. engagement with the Students' Union;
o employer forums - local advisory boards and employment and skills academies;
o business surveys, including those employers who already engage with DCG;

o staff assemblies;
o forums, including strategic planning consultation with the wider community;
o membership of key forums and representative groups, for example, CBI East Midlands, Derby Renaissance

Board, Derbyshire Economic Partnership;
o routine meetings and information seeking events;
o celebration and awards events; and
o LMI to guide the curriculum and training offered by DCG.

Equality and Diversity Policy and Disability statement

Equal opportunities

DCG is committed to ensuring equality of opportunity for all who learn and work here. DCG respects and values
positively differences in race, gender, sexual orientation, disability, religion or belief and age, DCG strives to
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remove conditions which place people at a disadvantage and will actively combat bigotry. This policy is resourced,
implemented and monitored on a planned basis, The DCG's Equal Opportunities Policy is published on the DCG

lntranet site. DCG publishes an Annual Equality Report is produced to identify and remove/reduce any barriers to
access and/or achievement gaps and to ensure compliance with all relevant equality legislation including the
Equality Act 2010.

DCG is a 'Positive about Disabled' employer and has committed to the principles and objectives of the Positive
about Disabled standard. DCG considers all employment applications from disabled persons, bearing in mind the
aptitudes of the individuals concerned, and guarantees an interview to any disabled applicant who meets the
essential criteria for the post. Where an existing employee becomes disabled, every effort is made to ensure that
employment with DCG continues. DCG's policy is to provide training, career development, and opportunities for
promotion which, as far as possible, provide identical opportunities to those of non-disabled employees.

Disability statement

DCG seeks to achieve the objectives set down in the Equality Act 2010:

a) As part of its accommodation strategy DCG works with DisabledGo, an organisation intent on maximising
independence and choice for disabled people in accessing their local area and places they want to visit;
the results of audits influence estate and property developments.

b) DCG has appointed a Risk Assessment Officer, who provides information, advice and arranges support
where necessary for learners with disabilities.

c) There is a list of specialist equipment, such as radio aids, which DCG can make available for use by
students and a range of assistive technology is available in the learning centres,

d) The admissions policy for all learners is described in the DCG's Charter. Appeals against a decision not to
offer a place are dealt with under the Complaints Policy.

e) DCG has made a significant investment in the appointment of specialist lecturers to support students with
learning difficulties and/or disabilities. There are a number of learner support assistants who can provide
a variety of support for learning. There is a continuing programme of staff development to ensure the
provision of a high level of appropriate support for learners who have learning difficulties and/or
disabilities.

f) Specialist programmes are described in DCG prospectuses, and achievements and destinations are
recorded and published in the standard DCG format.

g) Counselling and welfare services are described in the Student lnformation Literature, which is issued to
students together with the Complaints and Disciplinary Procedure leaflets at induction.

Disclosure of information to auditors

The Members who held office at the date of approval of this report confirm that, so far as they are each aware, there
is no relevant audit information of which DCG's auditors are unaware; and each member has taken all the steps that
he or she ought to have taken to be aware of any relevant audit information and to establish that the DCG's auditors
are aware of that information.

Approved by order of the members of the Corporation on 16 December 2019 and signed on its behalf by:

Janet Morgan

Chair
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Statement of Corporate Governance and lnternal Control

The following statement is provided to enable readers of the annual report and accounts of DCG to obtain a better

understanding of its governance and legal structure. This statement covers the period from 1 August 2018 to 31 July

2019 and up to the date of approval of the annual report and financial statements.

DCG endeavours to conduct its br.rsiness:

i, in accordance with the seven principles identified by the Committee on Standards in Public Life

(selflessness, integrity, objectivity, accountability, openness, honesty and leadership);

ii, in accordance with the principles laid down in the Association of Colleges in The Code of Good Governance

for English Colleges ("the Code"); and

iii. having due regard to the UK Corporate Governance Code 2014 insofar as it is applicable to the further
education sector.

ln the opinion of the Members, DCG complies with the provisions of the Code, and it has complied throughout the
year ended 31 July 2019. The Corporation recognises that, as a body entrusted with both public and private funds,

it has a particular duty to observe the highest standards of corporate governance at all times. ln carrying out its
responsibilities, it takes account of The Code of Good Governance for English Colleges issued by the Association of
Colleges in March 2015, which it formally adopted in May 2015.

DCG is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The members, who are also the

trustees for the purposes of the Charities Act 2011, confirm that they have had due regard to the Charity

Commission's guidance on public benefit and that the required statements appear elsewhere in these Financial

Statements.
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The Corporation

The members who served on the Corporation during the year and up to the date of signature of this report were
as listed in the table below.

No 6agw l{0mc unl Governot tttd Govamot cttea

rr,Shtp

AEa
Apptnfud

FDsarzn
End Oote

Tem rcn6/!l
lnfornrtlon tppvd
by Corporauon on
ztl Novamb!? 2014

.nd l8 M.y 2015, 13

Mlrdr 2017,

lt ruly 2012 30 Oct
rZ 11 Occ rt, 2r

Mly 2018

rt cnd of mrll

ReapDolnted
Tcrm End

Deie

General

Jack Atwal

E ed.d

Vkc Choh

,ot 2018-19 ond
1920

Roundhouse/

VGatlonal

Adult &
Communlty

LIDD/H18h Needs

Safeguarding

Standards, Search

and Governance,

Remuneration

StrateSy

01.01.16 31..t2.78 01.12.18
RESIGNED

31.07.19

4

Years

General
Richard

Brewell
01.09.17

TCRM

ENDED

31.08.19

2

Years

L General Sue Bradley Transitiont Standards 01.05.19 37.04.27
2

Years

2 Staff John Clay Standards 01.08.19 3r.07.20

Annual

appointment
via staff
election

N/A appointed
annually via staff

population

3 General Hazel Clint
Health and

Safety
Audit 01.02.19 37.01.27

2

Years

4 General
Andrew

Cochrane
t7.o2.t9 10.o2.27

2

Years

Staff Kate Cusick Standards 01.08.18

TERM

ENDED

31.07.19

Annual

appointment
via staff
election

N/A appointed
annually via staff

population

5 General Philip Dover

JWC/ English

and Maths HiSher

Education

Standards,

Remuneratlon
01.08.13 31.07.15 01.08.17 31.07.27

8

Years

General Nick Freeman
Health and

Safety

corporate colleSe/
MBS

31.01.11 31.01.13 ot.02.17

TERM

ENDED

31.01.19

8

Years

6 Student
Sagar

Johnson
Standards 01.07.19 31.06.20

Appointed via

SU

N/A nominated

annually via student
population
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No @ctw Name ljnk Govarnot [aad Govatnot cttte

Mthlp

Ftst
Ap'p.ln'',d

Fl''a lem
End Dote

Tam rcnilal
hrormatlon apprd
bycorponuon on
24NoYembu20la

snd 18 M.y 20lt !3
Merch 2012

l? ruly 20lZ 30 Oct

1Z ll Dccl?.21
Mly 2018

rl md of rancil/al

7 General Mike Kapur Audit 30.10.17 29.10.19
2

Years

General Peter Lewis Audit 01.09.17

TERM

ENDED

31.08.19

2

Years

Student
Gary

Malcolm
Standards 01.08.18

TERM

ENDED

31.07.19

Appointed via

SU

N/A nomlnated

annually via student
population

9 General
Martyn
Marples

Finance 30.10.17 29.10.19
2

Years

10 General

Janet Morgan

Elecaed cholt lot
20t8.tg ond

2019.20

Standards,

corporate college/
MBS,

sPar.h and

Governance,

Flnance

Oct 2010 15,09.12 0r.08.16 s7.07.20
10

Years

11 General
Graham

Schuhmacher

Apprentlceshlps/

Employst

Cnga8ement &
Commerclal

Standards 01.08.13 31.07.15 01.08.17 3r.07.27
Years

72 General Kevin Slack

Audit,

Remuneration, 22.03.10 22.03.L2 01.04.16 3t.o7.2r
7t

Years

13 cEo
Mandie
Stravino

Standards,

Corporate College/

MB'

Finance

Search and

Governance

N/A

General
David

Williams
Broomfield Hall

Search and

Governance,

Remuneration,

Strategy

01.08.13 31.07.15 01.08.18
RESIGNCD

31.12.18

7

Years

Co-

Opted

Rosslyn

Green
Audit 10.03.14 31.07.15 3L.O7.76 31.07.20
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Committee ottend ance rates

A successful Corporation requires commitment from all members. The attendance target set by the Corporation is

80%. ln the year 20L8/L9, the mean average for Corporation and Committees was 80%. The Audit Committee
attendance was significantly impacted by one Member who missed two meetings, this member is no longer on
Audit Committee and has since left the Corporation at the end of their term in August 2019,

Janet Morgan (Chair

of the Corporation)
Jack Atwal (Vice-Chalr

of the Corporation)
Sue Bradley

Richard Brewell
Hazel Clint
Andrew Cochrane

Kate cusick (staff

Governor)

Philip Dover

Nick Freeman {left
the Board January

2019)

Mike Kapur

Pete Lewis (member

of Audit Cttee until
May 19)

Gary Malcolm
(Student Governor)
Martyn Marples
(member of Audit
Cttee until May 19)

6raham
Schuhmacher

Kevin Slack (Chair of
Audit Committee)
Mandie Stravino
(Chief Executlve)

David Williams

Rosslyn Green (Co.

opted Member -
Audit Only)
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It is the Corporation's responsibility to bring independent judgement to bear on issues of strategy, performance,
resources and standards of conduct.

The Corporation is provided with regular and timely information on the overall financial performance of DCG

together with other information such as performance against funding targets, proposed capital expenditure, quality
matters and personnel-related matters such as health and safety and environmental issues. The Corporation meets
five times a year.
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The Corporation conducts its business through a number of committees. Each committee has terms of reference,

which have been approved by the Corporation. These committees are Audit; Finance, Remuneration, Standards,

Search and Governance. Full minutes of all meetings, except those deemed to be confidential by the Corporation,

are available on the DCG's website derby-college.ac.uk or from: The Clerk to the Corporation, DCG, The

Roundhouse, Roundhouse Road, Pride Park, Derby, DE24 8JE.

The Clerk to the Corporation maintains a register of financial and personal interests of the Members. The register is

available for inspection at the above address.

All Members are able to take independent professional advice in furtherance of their duties at DCG's expense and

have access to the Clerk to the Corporation, who is responsible to the Board for ensuring that all applicable

procedures and regulations are complied with. The appointment, evaluation, and removal of the Clerk are matters

for the Corporation as a whole.

Formal agendas, papers, and reports are supplied to members in a timely manner, prior to Board meetings. Briefings

are provided on an ad hoc basis.

The Corporation has a strong and independent non-executive element, and no individual or group dominates its

decision-making process. The Corporation considers that each of its non-executive members is independent of
management and free from any business or other relationship which could materially interfere with the exercise of
their independent judgement.

There is a clear division of responsibility in that the roles of the Chair and Accounting Officer are separate.

Appointments to the Corporation

Any new appointments to the Corporation are a matter for the consideration of the Corporation as a whole. The

Corporation has a Search and Governance Committee, comprising of four members of the Corporation, including

the Chief Executive, which is responsible for the selection and nomination of any new member for the Corporation's

consideration. The Corporation is responsible for ensuring that appropriate training is provided as required. A full

induction programme is carried out for new members.

Members of the Corporation are initially appointed for a term of office not exceeding two years, and the maximum

term of re-appointment is eight years. The exceptions to this are the Chair of Corporation, whose term has been

extended until 2020 to coincide with the DCG strategic cycle and the Chair of the Audit Committee whose term has

also been extended, to provide necessary relevant skills and knowledge to support the work of the Audit Committee.

Corporation performance

DCG has self-assessed its provision as Good, which is in line with the April 2016 Ofsted Judgement. The ESFA rated

DCG's financial health as Good in November 2019.

Remuneration Committee

Throughout the year ending 31 July 2019 the DCG's Remuneration Committee comprised four members of the

Corporation. The CEO is not a member of the Committee. The Committee's responsibilities are to set appraisal

objectives and targets for the Senior Post Holders (CEO and Deputy CEO), review performance against these targets

and make recommendations to the Board. From September 2018 the Commrttee wrll be chatred by an tndependent

member who is not the Chair of Governors.

Details of remuneration for the year ended 31 July 2019 are set out in note 7 to the financial statements.
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