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Policy Accountability and Implementation
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Synopsis:
This policy aims to ensure that the procedures used to deal with any allegations of bullying and harassment are conducted in a fair and transparent manner, that DCG exercises an appropriate duty of care, complying with equal rights and human rights legislation, and takes all reasonable steps to prevent their recurrence
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Policy Statement
All Derby College Group (DCG) students need to feel able to develop their potential without fear of physical, verbal or written abuse. As outlined in the Student Code of Conduct, all forms of anti-social behaviour within DCG community will not be tolerated. 

Bullying, including physical violence of threats, and racial and sexual harassment are forms of anti-social behaviour which will be subject to disciplinary action e.g. suspension or exclusion. This policy applies to all modes of study, including online and hybrid learning environments. DCG is committed to a zero-tolerance approach to bullying and harassment. This policy forms part of DCG's arrangements for compliance with OfS Condition E6: Harassment and Sexual Misconduct.
Definitions
Bullying, harassment, victimisation and sexual misconduct may be by an individual, against an individual or may involve groups of people. It may be obvious or invidious; abuse of power can be explicit or implicit. Bullying and harassment are not necessarily face-to-face. They may also occur through various other forms of communication (e.g., email, phone, written communication, and social media).
Bullying may be characterised as:
Offensive, intimidating, malicious or insulting behaviour, an abuse or misuse of power through means that undermine, humiliate or injure the recipient. 
Some examples of bullying include: 
· Verbal and/or physical intimidation. 
· Ignoring, patronising or excluding. 
· Setting random or unachievable workloads in an unreasonable manner and making threats associated with failure to achieve. 
· Public reprimand, ridicule, sarcasm or humiliation 
· Posting offensive comments on social networking sites or in other media. 
· Sending offensive text messages, emails or offensive messages through other forms of social media
· Intentionally blocking a person’s training, learning or development opportunities. 
· Spreading misinformation about someone can be considered a form of bullying, for example spreading misinformation could damage someone else’s reputation, isolate them socially, or cause emotional distress – it can be a form of verbal or social bullying. 
Harassment is defined in the Equality Act 2010 as:
Unwanted conduct related to a relevant protected characteristic, which has the purpose or effect of violating an individual’s dignity or creating an intimidating, hostile, degrading, humiliating or offensive environment for that individual. 
Some examples of harassment include (but are not limited to): 
· Offensive or derogatory remarks, gossip or jokes. 
· Obscene gestures or language. 
· The display or electronic transmission of offensive pictures graffiti or other visual material 
· Physical contact (ranging from touching to serious assault), to which a person has not consented, or which they have not been given the opportunity to reject. 
· Intrusion by pestering, including through the use of text messaging, email or other telecommunications. 
· Following, stalking or spying on people. 
· Pressing people to accept unwelcome invitations. 
· Obtaining sexual or other favours through threat or by making promises. 
· Isolation or non-cooperation and exclusion from social activities


Sexual harassment is any unwanted physical, verbal or non-verbal conduct of a sexual nature that has the purpose of effective of violating a persons’ dignity, or creating an intimidating, hostile, degrading, humiliating or offensive environment for them. A single incident can amount to sexual harassment. 


Sexual misconduct relates to all unwanted conduct of a sexual nature. This includes, but not limited to:

· Sexual harassment (as defined by Section 26 (2) of the Equality Act 2010)
· Assault (as defined by the Sexual Offences Act 2003)
· Rape (as defined by the Sexual Offences Act 2003)
· Physical unwanted sexual advances (as set out by the Equality and Human Rights Commission: Sexual harassment and the law, 2017)
· Intimidation, or promising resources or benefits in return for sexual favours
· Distributing private and personal explicit images or footage of an individual without their consent (as defined by the Criminal Justice and Courts Act 2015)
· Sharing sexually suggestive or explicit content without consent, including memes, jokes or non-explicit but inappropriate messages, is also considered misconduct.

Sexual harassment is any unwanted physical, verbal or non-verbal conduct of a sexual nature that has the purpose of effective of violating a persons’ dignity, or creating an intimidating, hostile, degrading, humiliating or offensive environment for them. A single incident can amount to sexual harassment. 


Victimisation occurs when someone is treated badly because they have made or supported a complaint about discrimination or harassment, or because an individual think that they are doing or may do these things.
Some examples of victimisation include: 
· Excluding someone from social situations following a complaint or rumour. 
· Denying someone the opportunity to participate in a project, social event or apply for a placement opportunity because they are perceived to be a ‘troublemaker’.
· Lowering a student’s assessment results because they have made or supported a complaint 
· Using microaggressions to subtly express or reinforce stereotypes or prejudices towards individuals from marginalised groups. 

Misinformation
· Definition: False or inaccurate information that is shared without intent to deceive.
· Intent: Unintentional.
· Example: Sharing a rumour about a classmate that turns out to be untrue, but you believed it was accurate at the time.

Disinformation
· Definition: False information that is deliberately created and spread to mislead or manipulate.
· Intent: Intentional deception.
· Example: Fabricating a story about someone cheating on an exam to damage their reputation.

Malinformation
· Definition: Information that is based on reality but used maliciously to cause harm, often by taking it out of context or sharing it inappropriately.
· Intent: Intentional harm using truthful content.
· Example: Leaking private messages or photos to embarrass someone, even if the content is real.


What is online bullying? 

The rapid development of, and widespread access to technology, has provided a new medium for ‘virtual’ bullying, which can occur in or outside the learning environment. Online-bullying is a different form of bullying and can happen at any time of the day, with a potentially bigger audience, and more accessories as people forward on content at the push of a button. Although some technology seemingly allows anonymity, there are ways to find out information about where bullying originated. However, it is important to be aware that this may not necessarily lead to an identifiable individual. For instance, if another person’s phone or college network account has been used, locating where the information was originally sent from will not, by itself, determine who the bully is. 

Examples of online bullying include:
· Online stalking, including PC attacks – the sending of messages to frighten or threaten someone, and/or sending of spyware, viruses, worms, Trojan horses, etc. 
· Degradation/humiliation – spreading of rumours and hearsay with the purpose of damaging the victim’s reputation to ensure that they are shunned. 
· Harassing – sending of insulting, threatening and harassing messages via the internet or mobile phones. These messages can be sent persistently and tirelessly. 
· Impersonating – impersonation is the act of taking on an identity that is false for the purpose of tormenting a person and damaging their reputation. Impersonation can also be acted out by pretending to be the victim, by creating a false identity or profile, or by password theft.
· Text messaging – use of text messaging to torment another person, this could be an individual or a group who send endless text messages to their victim’s phone. 
· Website creating – creating websites and pages and loading them with images, statements and insulting remarks for the sole purpose of tormenting and humiliating a person or persons.
· Use of photos and images – posting embarrassing photos of an individual all over the internet/ apps (Snap-chat for example) to torment and humiliate them. In some cases, these photos and images are fake and have been altered to implicate/portray the victim.
· If misinformation about someone is targeted and persistent – especially if it creates a hostile environment or causes harm. 
· Coercive control, manipulation in group chats, or exclusion from online learning activities or platforms.
· Using AI-generated content (e.g. deepfakes or altered images) to humiliate or target individuals is also a form of online abuse.
· Using online platforms to spread hate speech or discriminatory remarks based on race, religion, gender, sexuality, or other characteristics.
· Maliformation - Example: Leaking private messages or photos to embarrass someone, even if the content is real.
· Disinformation - Example: Fabricating a story about someone cheating on an exam to damage their reputation.
· Misinformation - Example: Sharing a rumour about a classmate that turns out to be untrue, but you believed it was accurate at the time.

Freedom of Speech and Academic Freedom
DCG applies this policy consistently with the OfS freedom of speech principles. DCG distinguishes lawful but offensive/controversial speech (which generally must be secured) from unlawful harassment. There is a rebuttable presumption that course materials and academic discussion connected to higher‑education content are unlikely to amount to harassment. See DCG’s Freedom of Speech & Academic Freedom Policy for our duties and assessment framework under the Higher Education (Freedom of Speech) Act.


Principles
The policy is based upon the principle of empowerment, whereby students are accepting of others, respect their peers and are tolerant. 

This policy embraces expectations relating to the world-of-work and employment law, enabling students to accept responsibility of their own behaviours, self-discipline and understanding the procedures to follow if they are experiencing bullying or harassment or see others being bullied. The policy also promotes digital citizenship, encouraging respectful and responsible online behaviour.
Scope and Limitations
This policy applies to all students and covers bullying and harassment both on and off college campuses (including social media). This policy also applies to college-hosted online platforms, including learning management systems (e.g. Moodle, Teams) and communication tools/
In addition, DCG will take all reasonable steps to ensure that external organisations providing placement and secondment opportunities have appropriate policies and procedures in place with regards to bullying and harassment. Any student subjected to bullying and harassment whilst on placement will be supported appropriately by DCG.  
DCG can take disciplinary action against a student of its own wish even if the reporting student does not wish to make a formal complaint. 
Responsibilities
All DCG employees and students are responsible for fostering an inclusive culture of respect and dignity for all members of the DCG community and beyond and for adhering to equality and diversity principles.

The Leadership and Management team is responsible for the implementation and monitoring of the effectiveness of this policy. 

Formal allegations against an employee or contractor are overseen by the HR Director.

Formal allegations against another student are overseen by the Vice Principal of Student Experience and Pastoral Support.

The Head of Student Development will review volumes of incidents reported with the DSL and Vice Principal. 

All students are responsible for reporting any instances of harassment and bullying that they become aware of. This includes reporting harmful content shared via group chats, messaging apps, or college-related online spaces.


Where appropriate DCG will refer to external support agencies. Support can take a range of forms, depending on what is needed and appropriate in each individual case.

Employees involved will be able to access support through the Human Resources department. 

Student Union representatives are available to help students when drafting letters of complaints. 
Implementation Arrangements
Employees are obligated to make themselves aware and check their understanding of DCG policies which are contained within the Policy section of the intranet.  Updates and amendments to procedures are disseminated and revisited periodically during team time, CPD and team meetings.

Students are made aware of the policy during induction and the themes of bullying and harassment are revisited during tutorial and / or through enrichment activities. 

Employees, students and parents/guardians/ carers have access to this policy via the DCG  internet. 
Monitoring and Review
The Bullying and Harassment Policy is subject to regular review. The policy and the implementation arrangements which underpin it will be formally reviewed on an annual basis.

The review will take into account the views of employees and students and relevant to local and national planning and guidance documents. 
Guidelines
Often cases of bullying and harassment are clear cut but sometimes people can feel unsure and may want to talk through informally what has happened and discuss the different options open to them, what support could be offered, and whether an informal or formal approach would be more appropriate.

If bullying and / or harassment occurs, it is generally important to act as quickly as possible so that any issues are addressed quickly, the impact is minimised as much as possible, and recurrence is prevented. 

It is useful if students who raise an allegation of bullying and / or harassment keep a diary of any incidents, which includes details such as the date and time when the instance of bullying and / or harassment occurred, copies of any evidence (emails, social media evidence) and the names of any witnesses.

Training and CPD
DCG ensures that employees are appropriately trained. This includes:
• Safeguarding/DSL team and Pastoral/Resilience staff which includes MHFA and trauma‑informed practice, risk assessment, support planning, referral pathways, 
• Investigators – evidence handling, interviewing, decision‑making standards, confidentiality
• Panel/decision‑makers – assessing findings, proportionality of sanctions, communicating decisions/reasons to all parties;
• Front‑line tutors/coaches – CPOMS recording, boundaries, and signposting;
• Students (induction/tutorials) – understanding consent, definitions, bystander awareness, how to report, support routes.


Recording:
The employee to who the student has reported the incident too must record on to CPOMs under the bullying and harassment category. 
Procedures
See Appendix A
Templates / Forms
Incident Diary 
Incident Report - Witness Statement 
Related Documents
Compliments and Complaints Policy
E-Safety Policy / Social Media Policy
Positive Behaviour Policy 
Student Code of Conduct
Employee code of conduct Policy


Appendix 1: Procedures following an allegation

Any student who feels they are a victim of bullying and / or harassment should discuss their concerns with a member of staff either verbally or through email or through teams. 

In the case of full-time students, the member of staff to discuss your concerns with would be your Personal Tutor or Student Experience and Pastoral Coach. Depending on the severity of the complaint, an initial attempt will be made to deal with the situation informally. The employee and the student will complete an incident report / witness statement. 

The Personal Tutor/ Student Experience and Pastoral Coach will inform the Team Manager of the academy and the Behaviour and Engagement Manager of any reported incidents and record on CPOMs. 

It is important to reassure the student that they have done the right thing in reporting the incident of bullying or harassment and it is important to portray a calm, non-judgmental and positive response to the student.

After discussion with the student, the decision will be made to:
· Stay at incident report stage, which is recorded and kept on file, or
· Progress immediately to the complaints stage

The employee may offer possible interim actions which may include:
· Speaking to the alleged perpetrator(s) to raise awareness of unacceptable behaviours
· Monitoring the situation via curriculum/ apprenticeship and Pastoral and Engagement team/
· Providing an ‘incident diary report form’ to record further incidents
· Arranging future meetings to review the situation.

If the allegation involves a breach of the equality act, e.g., racism, the employee/student will be required to consult with the Behaviour and Engagement Manager and Safeguarding Manager, who will inform the Designated Safeguarding Lead and Vice Principal for Student Experience. 


Student and Employee Relationships
Derby College Group is committed to maintaining professional boundaries between staff and students at all times. Close personal or intimate relationships between staff and students are strongly discouraged due to the inherent imbalance of power and the potential for safeguarding concerns.

Derby College Group will not enter into, or enforce, any non-disclosure agreement or similar confidentiality clause that prevents a student, staff member or visitor from disclosing information about an allegation of harassment or sexual misconduct to a third party.

If a student–staff relationship occurs or is suspected:
1. Immediate Disclosure: The staff member must inform their line manager and HR without delay. Students should report concerns to the Designated Safeguarding Lead (DSL) or Vice Principal for Student Experience.
2. Safeguarding Assessment: The DSL will conduct a risk assessment to ensure the safety and wellbeing of the student.
3. Investigation: The matter will be investigated under the College’s safeguarding and disciplinary procedures.
4. Support for Student: The student will be offered pastoral support and, where appropriate, external safeguarding agencies will be involved.
5. Confidentiality: All reports will be handled sensitively and in line with GDPR and safeguarding protocols.


Informal resolution

Depending very much, of course, on the severity of the harassment and / or bullying, before any formal procedures are started, it may be appropriate to use an informal approach first. When the bullying and / or harassment is serious, it is expected the matters will be proceeded to a formal stage straightaway, following student disciplinary processes as appropriate. 

Formal resolution

If there have been no resolutions to issues informally have been unsuccessful or if an informal approach is not appropriate because of the severity of the allegation of bullying and / or harassment then the formal procedures are available. 

Formal Complaint

Complaint forms are to be completed using the online form or the printable version available from DCG’s website: Compliments and Complaints - Derby College (derby-college.ac.uk)

Handwritten forms should be handed in to Student Services or Reception in an envelope and these will be forwarded to the Vice Principal for Student Experience, where an appropriate manager or leader will be assigned to chair an investigation.  

Based on the information submitted and depending on the severity of the allegation, the person chairing the investigation will arrange and facilitate the investigation. Such as investigation will involve liaising with a variety of college employees as appropriate and will include taking further statements. The investigation will also involve speaking to accused individual/s.

As a result of the investigation, the chair will ensure that any appropriate disciplinary action is taken in-line with the Positive Behaviour Policy. Such action could also include exclusion, in which case the chair if appropriate will need to secure the authority of a member of Senior Management.

The chair will arrange to communication the outcome of the investigation to the student making the allegation, and to other individuals involved, as appropriate within five working days. In the case of students under 18, this will involve communication with parents/carers/guardians. 

Support for all parties
DCG provides appropriate support to:
• Students who allege/experience harassment or sexual misconduct (safeguarding/welfare casework, safety planning, academic adjustments such as attendance flexibility, ECs, deadline extensions);
• Actual or alleged perpetrators (information about process, referral to pastoral support, academic guidance while investigations proceed); and
• Witnesses (welfare signposting, process information).
Support is available regardless of whether a student makes, continues with, or withdraws a formal complaint


Appeals 

If the student is still dissatisfied with the response that they have received, they should write to the Deputy Chief Executive Officer outlining their reason for appeal.

· The Deputy Chief Executive Officer (or their representative) will then review the complaint, including any investigation to date.

· They may also carry out further investigations on the students’ behalf.  In any event, they will seek to resolve the issues involved and issue a written response within 10 working days of receipt of the appeal letter. 

If a student is still dissatisfied with the findings of the Deputy Chief Executive (or their representative) they have their right to direct their concerns to the Department for Education.  
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