DCG GOVERNANCE STRUCTURE ==

DCG

DERBY COLLEGE GROUP

DCG CORPORATION

Responsible for the educational character and mission
of the organisation and the oversight of its activities, the
quality strategy, the solvency of the College, approving
estimates of income and expenditure, oversight of SPHs
and the Clerk and setting a framework for the pay and
conditions of all staff.

Andrew Cochrane
Corporation Chair

DCG
Services Ltd

Curriculum Strategy and Search and Remuneration Audit Finance and
Performance Committee Curriculum Planning Governance Committee Committee Committee Resources Committee

Oversees curriculum quality, To consider curriculum design, Advises on appointment and re- Reviews the SPH and the Clerk’s Advises the Corporation on the To oversee Finance, HR and
teaching and learning performance development and any compliance appointment of Corporation members, performance management and pay adequacy and effectiveness of the Physical resources ( including
and impact matters with educational policy succession planning, identifies skills College’s assurance framework estates and IT systems)
gaps and monitors attendance and
other governance matters

(Subsidiary)

Richard Blackmore Andrew Dymond Simon Allsop Sue Bradley

Employer Responsive Audit Lead Governor Finance Lead Governor Safeguarding Link
Link Governor Governor

Jane McNeil Alan Brady Sue Bradley Stuart Ellis Jill Matthews Anju Verdee
HE and Careers Link Academic Link Governor Land-based and Little Technical and Vocational Routes and STEPs SEND, Mental Health and
Explorers Link Governor Link Governor Link Governor Careers Link Governor
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